
 
 

FRATERNITY & SORORITY LIFE EXCELLENCE COMMITTEE 
Full Committee Meeting 
September 21, 2018 
Koldus 144 | 11:30 AM 
 

Full Committee Meeting 
September 25, 2018 
Koldus 144 | 12:00 PM

ATTENDANCE 
September 21, 2018 
Christine Gravelle 
Shanté Hearst  
Allie McConnell 
Tom Reber 
Megan Pulliam 
Ann Goodman 
Alyssa Leffall, JD 
Stephan Caffey, PhD 
Andy Chui 
Ashlyn Pedersen 
Erika Garcia 
Col. Mark Johnson 
Dave Sergi 

September 25, 2018 
Christine Gravelle 
Shanté Hearst 
Allie McConnell 
Melissa Williams Johnson 
Sade Dawson 
Jay Skye 
Alex Square 
Mikey Jaillet 
Jennifer Coffee, JD 
Jennifer Ford 
Ron Holsey 
Gentill Abdulla 
Edward Gibson 
Jennifer Boyle 
Debbie Robertson 
Ann Goodman, PhD 

AGENDA 
 

I. Welcome & Introductions 
a. Christine Gravelle, chair, welcomed the Fraternity & Sorority Life Excellence 

Committee  
b. The committee members present introduced themselves 
c. Reminder that two meetings were established to meet the needs of committee 

members’ schedules – September 21st and September 25th. Committee members 
chose one meeting to attend 
 

II. Committee Charge, Subcommittees, & Timeline 
a. Reviewed charge statement which charges the committee to create a three year 

plan to implement 20 initiatives created by the SEC Coalition  
b. Discussed that the outcomes of this committee will be presented between April and 

May to campus administrators including President Young and Dr. Pugh 
c. Connected the charge statement with the Office of Fraternity and Sorority Life 

(OFSL) roadmap. Thematic initiatives overlap between the committee charge and 
the roadmap already developed by OFSL.  

d. Committee division into four subcommittees  
i. Finances & Staffing  



ii. Law, Policy, & Governance 
iii. Education & Training 
iv. Marketing & Communications (internal committee) 

 
III. Expectations & Guidelines 

a. Be present. This is both in attendance at meetings and in providing insight. Please be 
as flexible as possible as we schedule meetings.  

b. Be open-minded. All members were selected to serve for different perspective and 
ideas. Challenge each other to build on our ideas so we can come to the conclusion 
that is best for our fraternity and sorority students and our Aggie community.  

c. Provide recommendations. Provide recommendations to OFSL, Dr. Pugh, and 
President Young. This is not an implementation committee. Recommendations 
should be SMART – specific, measurable, attainable, realistic, time-bound.  

d. Maintain confidentiality. “What is shared here, stays here. What is learned here, 
leaves with us.”  

 
IV. Fraternity and Sorority National Landscape & Current TAMU Landscape 

Shanté Hearst, OFSL liaison, discussed the following topics: 
a. National landscape 
b. Initiatives being developed 

i. Penn State Grand Jury Report and LSU recommendations 
ii. APLU 

iii. SEC VPs 
iv. The Chronicle’s Inside the Trends Report 
v. NASPA’s FSL initiatives, Big 6, and Five for the Future 

vi. NIC 
c. TAMU Landscape 

i. OFSL Roadmap and progress report 
 

V. Initiative Review 
a. Discussed, briefly, each of the 20 initiatives and connected them with the 

subcommittees. Each subcommittee has a number of the initiatives that they will 
address in their subcommittee meetings and provide recommendations on how to 
move forward 

b. Allowed time for questions 
 

VI. Resources 
a. Team drive 
b. Website 
c. Connections with HQ, other advisors, F/S members, council oversight bodies – 

connect with NIC and NPC 
d. Subcommittee meetings – at least once per month 
e. Large committee meetings – once per month 

 
VII. Questions & Updates 

a. Next meeting will be a subcommittee meeting 
b. We’ll send out another doodle for the next large committee meeting 
c. Questions 

 
VIII.  Adjournment 

 


